
BERKS COUNTY HOUSING AUTHORITY 

June 24th, 2026 

REGULAR MEETING AGENDA   

You may attend via phone, Zoom, or at our main office. 

CALL TO ORDER 

ROLL CALL 

***APPROVE MINUTES OF THE APRIL 22nd, 2026, REGULAR BOARD MEETING.   

VISITORS COMMENTS 

CHAIRWOMAN’S REMARKS 

COMMITTEE REPORTS 

A. Finance: No meeting held this month. Will go over May and June financials in July.  

B. Personnel:  

CORRESPONDENCE  

CHIEF EXECUTIVE OFFICER REPORT 

• OIG letter regarding Fraud 

• RFP for maintenance company 

• PBV for Tarsus Manor 

• Winning bidder for Physical Needs Assessment for Public Housing 

• Switching to a new answering service  

• Invite Eddit to do a presentation on CRIZ 

Status Reports April 2026 

HOUSING CHOICE VOUCHER PROGRAM 

Regular Vouchers - 391 

VA- 27 

Project Based-2 

Port-Out-    42 

Total –  435 

PUBLIC HOUSING 

203/209   97.12% 

MANAGEMENT PROGRAMS 

Tarsus-33/33     100% 

BHO- 6/6    100%  

Norman Commons- 3/3  100%  

NCHA- 

BHO UPDATE  

• Nomination of board members 

EXECUTIVE SESSION 

OLD BUSINESS 

None 

 

 

 

 

 



NEW BUSINESS  

***Motion to authorize the authority to prepare and issue a Request for Proposals for a qualified 

maintenance contractor to perform vacant unit turns and related make-ready services. 

***Motion to approve the winning bid for Project Based Vouchers to Tarsus Manor for the 33 units.  

***Motion to approve the winning bid for the Physical Needs Assessment for public housing to 

Bureau Veritas 

***Motion to approve the Service Agreement for Big Messages to replace the current Answering 

Service after reviewing our current agreement with Answering Specialist. 

***Motion to accept the employee contract for Joanaly Gonzalez, Property Director for BCHA Campus, 

with the Board President to sign an At-Will Employment contract on behalf of BCHA.  

 

Items marked with ** are items for which there may or will be deliberation or official action taken at 

the meeting.  

ADJOURNMENT________ moved to adjourn________ seconded the motion.  

 

Gwen Becker is inviting you to a scheduled Zoom meeting. 

 

Topic: BCHA Regular Board Meeting 

Time: Jun 24, 2026 04:00 PM Eastern Time (US and Canada) 

 

Meeting chat link 

https://us02web.zoom.us/launch/jc/84382835225 

 

Meeting ID: 843 8283 5225 

Passcode: 443132 

 

 

One tap mobile 

+13052241968,,84382835225#,,,,*443132# US 

+13092053325,,84382835225#,,,,*443132# US 

 

 

Join by SIP 

• 84382835225@zoomcrc.com 

 

 


